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“The mind is brought into harmony with spirit  

and includes the body, achieving an organic, 

harmonious unity of all aspects of a person’s being, 

which we might call Bio-psychosynthesis.  

This is true spiritual alchemy.”  

- Roberto Assagioli1 

 

 

First, I would like to express my gratitude to all those who made this Summit & Festival 

of Psychosynthesis2 possible. I am glad that the theme I proposed was accepted, I am happy 

to be here, and also nervous. Those who know me, know that public speaking is almost like 

torture for me. And preparing this talk wasn’t easy because I had to condense the material 

that I usually present in workshops a lot. I hope I've succeeded. Let me know what you think.  

 

HUMANITY WITHOUT PEACE  

 

Let’s start with a quote from Roberto Assagioli who wrote: 

 

"It’s quite likely that humanity has never been so without peace as it is now. We need 

only to look around to realize how true this is ."3 

 

When does this "now" refer to? It would seem that this "now," is an “eternal now”, right? 

I wondered when Assagioli had written this reflection on peace. During World War I, when 

he was serving as a doctor in the hospital in Ancona? During the second, when he was fleeing 

with his son from Nazi persecution? Or later? During the protests and terrorism of the 1960s 

and 1970s? In truth, what really matters, is that these words always seem relevant. As much 

then, as now. As if they belong to a timeless aspiration of the human soul.  

In fact, already in the 16th century, Erasmus of Rotterdam wrote a book entitled "The 

Complaint of Peace"4; and imagine that this complaint had also run constantly through the 

Greek world and then the Roman world. It therefore seems that we are faced with an 

archetypal, universal theme that always and forever questions us.  

Then Assagioli continues in "his" personal complaint:  

 

"In such a world the cultivation of peace is not much a spiritual luxury as a daily necessity 

(...) A person who is able to be a living center of peace in today's world (...) will be in a 

position to give needy humanity the benefit it lacks the most and is in greatest need of." 

 

 
1 R. Assagioli, Transpersonal Development, p. 92 
2 Psychosynthesis Summit & Festival, Synthesis for a Changing World, Garrison Institute (NY - USA), July 24-
27 2025 
3 R. Assagioli, Transpersonal Development, p. 270 
4 Erasmus of Rotterdam, The Complaint of Peace, Legare Street Press, 2022 
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Here, I need to be honest with you. When I read these statements, I feel like the last 

person who should be here to tell you anything because - except for some moments of grace 

- I’m rather a "peace less" individual. I often feel lost, vulnerable, deeply indignant about 

the state of things: about injustice, unawareness, and so on. Sometimes the world seems 

like chaos, like a madhouse to me. And so do I.  

However, this suffering and confusion also moved me to embark on a sincere, deep 

journey since my adolescence. They pushed me to study and practice a lot, searching for 

meaning, for light, for knowledge that would bring relief. I also wrote a lot. And so, over 

time, my search has become useful to others. And this could be a first practical example of 

alchemical transformation. So, if there is anything that entitles me to share my reflections 

with you, it’s simply the honesty and determination of my quest.  

 

INITIAL QUESTIONS  

 

In preparing my talk, I started from these very questions  - which, I am sure, I share with 

many of you and with many of those who choose to look at the current situation with open 

eyes and hearts:  

- Is there an effective way to reconcile the sadness, fear, indignation we feel, with being 

that “living center of peace” and radiating peace, joy and love in the world?  

- Is there a way to “compose” these different inner experiences that seem so distant 

from one another?  

- How can we resist the despair of impotence on the one hand, and the delusion of 

omnipotence on the other, while assuming our share of responsibility, claiming and 

expressing our power?  

- And continuing to remain open and grateful for the beauty and wonders the world 

offers to us every day? 

 

This seems to be one of the main challenges that this changing world poses to us. That 

perhaps the ever-changing world has always posed to humanity. And, of course the idea I 

want to explore with you is whether what we in Psychosynthesis call "inner alchemy" might 

be one of those "powerful & soulful pathways" that can help us "to navigate these uncertain 

times".   

 

WHAT IS "BIO-PSYCHO-SPIRITUAL ALCHEMY"? WHAT DOES IT HAVE TO DO WITH THE 

PSYCHOSYNTHESIS OF HUMANITY?  

 

Let's go back to the title of my speech. What is "bio-psycho-spiritual alchemy"? What 

does it have to do with the psychosynthesis of humanity? And with the importance of 

synthesis in a changing world?  

Just as the complaint of peace has crossed the centuries since ancient times, so too has 

the term “alchemy.” Going back to ancient Egypt, ancient Greece, and the East, and later to 

Arab and Western culture, alchemy has always referred to a mysterious scien ce whose 
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ultimate goal was the search for a substance (such as the philosopher's stone) capable of 

curing all diseases, making one omniscient  and - hear, hear! this is obviously the property 

that struck the imagination of human beings the most - transforming lead into gold. 

 

          
 

But when in Psychosynthesis we speak of "bio-psycho-spiritual alchemy," what are we 

referring to? To a very precise process, namely the utilization, transformation and 

sublimation of bio-psychic energies: of aggressive and sexual impulses and desires, and of 

emotions and feelings. 

 
 

CRUCIAL ROLE OF ALCHEMY IN THE PROCESS OF PSYCHOSYNTHESIS  

 

Alchemy is given a crucial, very important role in the psychosynthetic process but this is 

not always so clear. At least not in Europe. Perhaps this is because we tend to emphasize 

other, better known, and very important aspects, such as disidentification, will, 

superconscious, Self, etcetera. Yet this point is perhaps even more central also because, 

almost fractally, it implies all the other experiences of Psychosynthesis . Lately, I often think 

of it as a fractal system. I begin to explore a topic and, inevitably, I find myself having to 

consider all the other key aspects as well.  

 

Let me explain what I mean when I say that alchemy is given a crucial role in the process 

of Psychosynthesis (with a capital “P”). This process, as you know, is divided into three main 
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phases, which I prefer to call “aspects,” since they are actually different levels of 

intervention that must always be kept in mind at the same time. 

 

1. The first is that of "know yourself" which involves: 

- The inventory of conscious aspects of the personality (what we already know about 

ourselves) as preparation… 

- …to the exploration of the unconscious (the discovery of what we still do not know 

about ourselves). 

 

2. Then there is "master yourself," which consists of disidentification and the discovery 

of an inner center with its function, the will. 

 

3. Finally we have the "transform yourself" which is about the actual psychosynthesis 

process (this time with a lowercase "p") that consists of three different lines of work: 

- The first one, guess what?, is precisely bio-psycho-spiritual alchemy, and that is the 

utilization, transformation and sublimation  of bio-psychic energies.  

Do you see how important the topic we are talking about is? 

- Then there is the development of the deficit (by constitution) and immature (by 

repression) elements. 

- And finally organization and integration of all the elements of our personality into a 

new synthesis - which can be pre-personal, personal or transpersonal - based on a 

clear hierarchy of values, which has the function of defining limits and directing our 

will to make the necessary choices). 

 

Let’s return for a moment to the two psychological functions that are the raw material 

of our alchemical work. These two functions - which we can compare to the energy of the 

sun, water, earth and wind (and here you already understand how evocative this metaphor 

could be) - are defined by Assagioli5 as "the elements that give energy, life”; “the 

spontaneous tendency that moves us," and they have specific characteristics that are 

important to understand: 

- they are natural, vital energies  

- therefore pre-moral 

- they are indestructible  

- they demand to be expressed  

- and they are constantly being transformed: in an automatic way, impulses tend to 

become actions; emotions become images and thoughts....  

 

These transformations from automatic and unconscious can be directed and regulated 

by the I-Self. This is the great challenge of alchemical work! That's why our psychosynthesis 

begins with this very first task!   

 
5 R. Assagioli, Comprendere la Psicosintesi, p. 51 and The Act of Will, p. 143 
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ALCHEMICAL WORK ROOTS US IN WHAT IS NATURE  AND NATURAL   

 
“Inner alchemy is a natural method in the highest sense 

because it is in accord with our true nature and the 

ascending path we are destined to follow.”  

Roberto Assagioli 

 

 It is of primary importance to underline how alchemical work immediately roots us in 

what is nature  and natural. It begins precisely by recognizing those instances that we share 

with our animal friends. With one important difference, however. That in us human beings - 

who have, so to speak, eaten the fruit of the tree of the knowledge of good and evil - the 

vital instincts are no longer innately self-regulating.  

Continuing to develop the metaphor, as in, so out: even wind, water, earth and sun - 

while being the energies that sustain life on the planet - can bring destruction (inundations, 

hurricanes, earthquakes). The only option humans have, is to understand and respect these 

forces and, as far as possible, channel them in the wisest, most ecological way.  

In the same way, we are urged to have awareness and will, without which, our instincts 

can be perverted in the service of unnatural and inhuman logics, reaching extremes that we 

unfortunately know well: the excesses of pornography, consumerist delirium, humanitarian 

tragedies, just to name a few very sad examples.  

The essence, powerful significance and extreme necessity of alchemical work lies right 

here.  

Inner alchemy thus starts from the recognition of, and reconnection with what lies at 

the foundation of individual and collective life, with the "bios", the nature within and 

outside. And this should come as no surprise to us because let’s remember that  the full 

name of Psychosynthesis is actually "Bio-psychosynthesis" and that Roberto Assagioli - 

besides being one of the fathers of humanistic and transpersonal psychology and an expert 

of many spiritual traditions - was also one of the very first Italian scholars of psychoanalysis 

and a pioneer of psychosomatic medicine. So much so, that he was invited as a key note 

speaker to the First International Week of Psychosomatic Medicine. So he has been dealing 

with this topic for a long time and from the very beginning of his studies.  
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THE CREATION OF A HARMONIOUS PLANETARY ORGANISM 

 

In fact - and here I come to the second part of the title of my talk - the ultimate purpose 

of the transformation of these energies is no less than the creation of "a harmonious 

planetary organism," of a "world synthesis." The purpose of bio-psycho-spiritual alchemy is 

the psychosynthesis of humanity precisely. And the greatest obstacle to the creation of such 

a synthesis, lies in repressed and/or unregulated drives and emotions.6  

There, you see, what always manages to amaze me about Psychosynthesis, is its ability 

to connect, to integrate into an organic unity, levels of experience that are apparently very 

far apart. It succeeds in connecting really broad, planetary, even universal visions, to our 

daily lives and to very simple and basic aspects of our psychic dynamics, such as our impulses 

and emotions.  

 

PSYCHOSYNTHESIS AND THE CURRENT FRONTIERS OF SCIENTIFIC RESEARCH  

 

Before exploring the practical techniques and methods involved in the work of turning 

lead into gold, I’d like to conclude the more general section of my speech by linking the 

psychosynthetic vision with some of the current frontiers of scientific research. This is to 

show that "inner alchemy" is not some strange magical practice but an archetypal process 

rooted in universal values since the beginning of time. A vision that is now also shared more 

and more by various scientific disciplines. 

 

I said earlier that, for me, the wonder of Psychosynthesis lies in its ability to integrate 

into an organic unity, very broad, universal visions with simple aspects of our daily lives. 

By linking the process of transformation of drives and affects to the "creation of a 

harmonious planetary organism," we are in fact affirming the immense value of this process, 

not only for our individual well-being (which is valuable in itself) but for the entire 

community of living beings inhabiting planet Earth. We recognize that individual 

transformation and collective transformation, far from being separate, are instead closely 

interconnected, "entangled", using a word that is now very popular.  

By linking inner alchemy to the Psychosynthesis of humanity, we strongly point out that 

each individual matters much more than we imagine. That the impact of our actions, or our 

lack of action, is much wider than we are led to believe by narratives derived from the 

prevailing mechanistic-deterministic paradigm. A paradigm which, in its reductive and linear 

logic, represents us as essentially insignificant.  

 

THE NEW DIMENSIONS OF PSYCHOLOGY: AN ARTICLE FROM 1973 

 

In this regard, I’d like to cite a representative article that proves how our approach - 

outlined now 100 years ago (You know we will celebrate in The Netherlands next year!  I 

 
6 R. Assagioli, Trasformazione delle energie psichiche, Istituto di Psicosintesi, 1963 and Trasmutazione delle energie 
combattive, Istituto di Psicosintesi, 1965 
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think the European Psychosynthesis Association (EPA) is already at work) - is surprisingly 

relevant today and how much it has to offer to all those who wish to make a difference in 

this changing world. 

The article, from 1973, is entitled "The New Dimensions of Psychology”. In it Assagioli - 

after presenting humanistic psychology (the third force) and transpersonal psychology (the 

fourth) - proposes a vision of a future fifth force, called Psychoenergetics, based on the 

emerging quantum paradigm.  

Accordingly, Psychoenergetics studies all existing forces in the universe and, most 

importantly, their relationships:  

- thus physical energies (starting from the subatomic level to the astronomical level);   

- biological energies, organizer of living matter;  

- psychic energies;  

- and transpersonal energies.  

In this view, the human being is no longer considered separate from his relational 

context and environment, but - according to an ecological and interdependent perspective 

of life - deeply related to society and humanity as a whole, and to all beings and energies on 

the planet and in the cosmos.  

 

As inspiration, I share here some notes I found on this topic in Assagioli's archive7. I will 

not comment on them because they speak for themselves.  

 
 

 
 

It’s clear from this programmatic article, how Psychoenergetics is in tune with the vision 

of many of the current vanguards in the various fields of scientific research: I am thinking of 

ecology, biology, cosmology and so on. And it would seem that, finally, even the human 

sciences are rebelling against the secular dominance of the mechanistic model. There are 

 
7 Link to the archive : https://www.archivioassagioli.org/ 

https://www.archivioassagioli.org/
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numerous scholars who are trying to integrate into their disciplines the contributions, both 

methodological and metaphorical, of the paradigm shift initiated by quantum physics.  

I am not an expert and time is short, but I would like to mention a few key figures in the 

development of systemic, holistic thinking and in the theorization of new epistemological 

frontiers: You have surely heard about, or read F. Capra, G. Bateson. Edgar Morin's 

wonderful work on Complexity Theory is a great source of inspiration. One of its key words 

is “unitas multiplex” (multiple unity), which has a particularly sweet taste for us. Doesn’t it? 

  

 
 

And I’d also like to mention “the work that reconnects” of Molly Young Brown and Joanna 

Macy8, as well as the work of Karen O'Brien9, a professor at the University of Oslo, who was 

recommended to me by my colleague Mark Skelding. Her very interesting theory of Quantum 

Social Change is remarkably in line with the topic we are exploring. 

 

Both the psychosynthetic-psychoenergetic view and these other approaches, strongly 

emphasizes the nonlinear, fractal, holistic impact of the individual’s inner and outer action 

(when oriented by universal values) on the collective. And this vision is precisely the most 

effective and necessary antidote to that deep sense of powerlessness we feel when we look 

with open eyes and hearts at the state of things. And also to its opposite, that is, the delusion 

of omnipotence. Consider, for example, those who deny the reality of climate change or 

those who, during COVID, merely took refuge in a consoling "It will be okay," avoiding facing 

the complexity of the situation.  

This psychic polarity of "impotence /omnipotence" is aggravated by both apocalyptic and 

denialist narratives. These narratives – derived from the old paradigm - convey the image of 

a human being hopelessly separated from the whole. An alien in an alien universe. A sort of 

robot essentially incapable of making an impact.  

  

 
8 Joanna Macy and Molly Young Brown, Coming Back to Life: The Updated Guide to the Work That Reconnects, 
New Society Publisher, 2014 
9 Karen O’Brien, You Matter More Than You Think: Quantum Social Change for a Thriving World,  cCHANGE Press, 
2021 
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CRITICAL UNDERSTANDING OF THE INFLUENCE OF NARRATIVES  

 

We know very well that narratives do not just describe reality. They influence the way 

we perceive and interpret it. Narratives shape identities, meanings, opinions. They generate 

emotions, desires and finally behaviors and actions. 

Certain narratives - such as the alchemical one that affirms that we matter much more 

than we think - have the power to compose polarizations, evoking the best in us. They show 

us a practical and transformative way forward. They bring us back to our responsibility, 

restore our true power, and inspire effective action.  

Other narratives, however - useful to certain political and economic agendas - intensify 

polarization, both within and outside of us, and make us lose our sense of proportion. An 

individual who believes themselves to be powerless, will not take any action. Instead, they 

will obtain a consolatory adrenaline rush by scrolling their smartphone; those who feel 

omnipotent may take some action, but it will essentially be ineffective, if not destructive to 

themselves and the community. 

 
So the first practical step along the alchemical path is therefore to critically understand 

how these narratives influence our thoughts, perceptions, and behaviors. And to find a 

balance between exposure and protection. It’s no coincidence that “brain rot” was declared 

word of the year by Oxford University Press.  

Don't get me wrong, being aware and informed is important, is vital. But awareness must 

be cultivated in function to inner and outer action (and vice versa).  

We psychosynthesists know this well: awareness and will, together. It’s a question of 

balance, of synthesis. Otherwise, we fall back into polarization: too much awareness without 

action consigns us to impotence; too much action without awareness, to omnipotence.  
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A DECISIVE U-TURN OF OUR ATTENTION  

 

The second step along the alchemical path consists of a decisive U-turn of our attention 

from the external world to the internal one. Again, this doesn’t mean abdicating the 

external. Quite the opposite! It means taking responsibility for our own part.  

Each of us is a cell in the fabric of humanity and of the planetary organism, and our first 

responsibility is precisely the health of our part. Here, we are responsible for the state of 

affairs. Meaning those who are called upon to respond. If we do not take care of it, no one 

else will. No politician in power to blame. 

We are not being asked to save the world, nor could we do so. To believe such a thing 

would be to lose our sense of proportion again. An act of omnipotence that condemn us to 

impotence. However, we are asked to “reclaim and cultivate” our own inner world. To do 

our part. In doing so, we have a decisive influence on the whole of which we belong. It ’s 

therefore a matter of rolling up our sleeves and devoting ourselves to our psychosynthesis, 

whose first task, as you now know, is precisely the transformation and sublimation   of bio-

psychic energies: meaning inner alchemy.  

 

As soon as we turn to our inner world, we encounter another polarity: 

- On the one hand, the uncritical venting of instincts and emotions  

- On the other hand, their repression  

 

Both these reactions, which are absolutely natural , biologically determined, carry 

authentic needs:  

• that of defending ourselves;  

• and that of preserving our relationships and sense of belonging. 

 

The problem is not in these needs but in the automatic responses used to meet them: 

venting or repressing are partial solutions, meaning “of on part”, “one-sided”. In other 

words, they do not take into account the broader context and are therefore neither 



Petra Guggisberg Nocelli, 2025 

 12 

satisfying in the long term nor transformative. They imprison us in the horizontal dimension 

of stagnation or oscillation between the two poles. We must find other answers. An 

alternative way out. And, as we know, “the only way out is the way up”.  

 
 

THE THREE DIRECTIONS FOR THE TRANSFORMATION OF BIO-PSYCHIC ENERGIES 

 

In practical terms, how do we proceed along this way up? First of all, we need to create 

spaces for experimentation. We must set up our alchemical laboratory and try out different 

tools to build our own method. There are countless techniques, but three main, 

complementary directions for the transformation of bio-psychic energies: 

• the downward direction  

• the horizontal one  

• the upward direction  
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Short parenthesis: you may have noticed that this Egg diagram has something different 

from the original. I couldn't resist the temptation to edit it either. And I know that I'm in 

good company here10. So, instead of changing the position of the Self, which can be 

triggering, I changed the line between the personal and transpersonal dimensions of the 

self: from straight to spiral. That's all I'm saying for now. Perhaps in a few weeks, when I 

finally manage to finish the article on this , you will know more.  

 

Of course, these three directions constitute a didactic subdivision, but they are useful 

because they relate to the tripartition of the Egg diagram and allow me to illustrate an 

important and delicate point, namely that inner alchemy is based on a clear knowledge of 

the different levels of the constitution of the human being.  

In fact, each of these levels requires an appropriate, attuned response. If, for example, I 

feel an overwhelming rage, it would probably not be recommended to sit in meditation 

trying to radiate peace into the world. It won’t work or I’d risk a spiritual bypass, what 

Assagioli called a “pseudo-sublimation.” Then maybe when the kids come home, I'll explode 

at the first thing they do. In that case, it would probably be better for me to go for a  walk,  

or beat the mattress first.  

 

The question of clearly understanding the different levels of the Egg diagram reminds 

me of a joke that I appreciate very much: a monk realizes the illusion of separation and 

understands (or so it seems...) that he is One with the universe. So he walks down the street 

blissfully: “I am one with the trees. I’m one with the clouds in the sky. I am one with the 

people I meet.” At a certain point, an elephant comes from the opposite direction. The 

elephant's driver, frightened, starts shouting: “Get out of the way! Get out!” But the monk, 

ecstatic, thinks: “Nothing bad can happen to me: I, the elephant, and the Universe are one.” 

Smash: the monk dies! He arrives in the presence of God, and, demoralized, asks him: “But 

how could this have happened to me? I’m one with the Whole.” And God replies: “Yes, but 

didn't you hear the Whole telling you to get out of the way?”   

 

THE DOWNWARD DIRECTION OF ENERGY TRANSFORMATION (vent, discharge) 

 

When it comes to the downward direction of energy transformation, a note of caution is 

needed. In using any techniques, but especially cathartic ones, we must be our own 

thermometer. What we are looking for, is the regulation of internal tension. How? There are 

various techniques and methodologies: 
 

• First, physical activity 

• Another method of transforming energies is symbolic satisfaction:  

• Then vicarious gratification 

• And finally there is also the change of level   

 
10 I refer especially to the reflections of Roberto Assagioli's American students: John Firman and Ann Gila, Tom 
Yeomans, Molly Young Brown, Dorothy Firman et al. 
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THE HORIZONTAL DIRECTION OF ENERGY TRANSFORMATION (the relational, interpersonal 

and social one) 

 

In the horizontal direction of energy transformation it’s rather a question: 

  

• of replacing the repressive mode with the ability to go deeper  (in self-knowledge 

and in processing one's past)  

• and of replacing the explosive mode with the ability to communicate effectively  

in relationships and to use the aggressive charge to make a difference on a social 

level. 

 

This dimension of alchemical work requires the utmost attention. Two very useful tools 

for focusing on and process what often lies at the root of situations that activate our 

aggressive energy can be Walter Polt's book The Anger Makeover11, which I had the pleasure 

of reviewing and this list composed by Massimo Rosselli12, a student of Roberto Assagioli, 

who identified 16 essential rights of the human being, of the Soul:  

 

- Right to exist 

- Right to be in a form (in multiple forms) 

- Right to be free with boundaries and united  

- Right to express oneself  

- Right to be needy 

- Right to be alive and happy, joyful 

- Right to be related 

- Right to be felt (heard, seen) and to feel  

- Right to assert oneself  

- Right to love and be loved  

- Right to be truthful, purposeful 

- Right to belong  

- Right to be unique  

- Right to be held and to hold  

- Right to be vulnerable  

- Right to be peaceful  

 

THE UPWARDS DIRECTION OF ENERGY TRANSFORMATION 

 

And finally, the transformation of energies upwards (the transpersonal, spiritual direction, 

elevation): 

• Interiorization and subjectivation: the struggle is now metaphorically directed 

towards internal “enemies”  

 
11 W. Polt, The Anger Makeover, Cheshire Cat Books, 2021 
12 M. Rosselli, International Transpersonal Conference, Prague, 2017 
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• and finally spiritual sublimation related to the process of self-transcendence that 

can occur along different paths of self-realization.  

 

A COMPLEMENTARY METHOD: NEUTRALIZATION 

 

I will conclude by mentioning one last fundamental method, complementary to all those 

we have explored so far: neutralization. And I do so, just as I opened my talk, with a quote 

from Roberto Assagioli that I invite you to read and then meditate in silence. 

  

“The other great means is neutralization of combative forces (...) through the evocation 

of opposing energies: benevolence, solidarity, altruistic love... This raises us to the luminous 

and largely unexplored regions of the superconscious, to the summit of our being, to the Self.  

The spiritual Self is both individual and universal. On the one hand, it is the summit of 

our personality, giving us the sense of truly being ourselves; on the other hand, it is in 

communication with the universal Spirit and with other Selves. It is therefore the most 

powerful energy for creating communion between human beings, the Psychosynthesis of 

Humanity.”13   

 

FOR MORE: 

 

P. Guggisberg Nocelli, The Way of Psychosynthesis, 2018, pp. 174-8 

 

P. Guggisberg Nocelli, Know, Love, Transform yourself - Vol. II, pp. 22-37 and pp. 103-127 

 

Author website: https://www.psicosintesi.ch/en/home/ 

 

 
13 R. Assagioli, Trasmutazione delle energie combattive, Istituto di Psicosintesi, 1965 
 

https://www.psicosintesi.ch/en/home/

